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What We Heard: Community of Practice on November 29, 2025 on
Improving Access to Legal Services

Thank you for being part of the Community of Practice (CoP) last November 29, 2025.
We appreciate your time, insight, and commitment. We are pleased to share with you
the key messages we heard across discussions, breakout sessions, and reflections.
This report captures shared experiences, challenges, and hopes for how we continue
working together.
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1. Clients are facing complex and intersecting challenges
Participants consistently shared that the clients they serve rarely just have one legal
issue. Legal problems are deeply connected to:

e Housing insecurity and poverty

e Immigration and precarious status

e Family violence, child protection, and trauma

e Language, cultural, and systemic barriers
Many clients need help identifying whether their problem is legal at all, underscoring the
importance of early support and issue-spotting. An intersectional and systemic
approach to supporting clients and their needs is necessary.
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2. Language, culture, and trust are central to achieving access to legal
services

Access to legal services requires not only clients accessing translation services, but
being understood. Community-based, culturally responsive, and trauma-informed
approaches were identified as essential.
e Cultural context shapes how clients experience and engage with legal systems
e False assumptions, Fear of deportation, criminalization, or child apprehension
prevents many from seeking help
e Trust takes time to build and is often fragile between clients and social institutions
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3. Access to information in not enough, human support is necessary
Participants emphasized that referrals work best when paired with human support.
Courts, legal clinics, and community organizations all play a role in reducing barriers
between people and accessing help.

e Warm hand-offs or significantly increase engagement and impact

e Fewer steps between a client and a service lead to better outcomes for the
client

e Navigation support is critical, especially for clients in crisis
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4, Services exist, but existing systems are fragile
While many strong social and community services are available, they are not always
well connected to each other. Participants expressed a shared desire for better
organizational connectivity, resource mapping, and coordination amongst each other.
e Awareness of each other’s work is lacking
e |Information is scattered and difficult to keep up to date
e Strong relationships make referrals more effective for clients to access services
they need
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5. Capacity and funding constraints continue to be barriers for service
providers
Across organizations, demand for services far exceeds available resources and staffing.
e Heavy reliance on volunteers creates sustainability challenges for organizations
due to turn over and lack of capacity
Funding instability limits scope and outreach
Setting boundaries for clients while remaining accessible is difficult when
attempting to navigate capacity challenges
Transparency, collaboration, and managing expectations were identified as key coping
strategies for service providers.
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What was the impact of the CoP?
The diversity of voices and approaches was seen as a strength that makes the
collective voice louder. Participants described the CoP as:

e Eye-opening and informative

e A space to build relationships and expand networks

e A way to amplify impact through collaboration

e A forum for sharing front-line realities and institutional knowledge
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What do you want to see moving forward?
It is clear that participants value the CoP as a place of community: an opportunity to
connect, learn from each other, and work together to improve access to legal services.
Looking ahead, participants expressed interest in a CoP that:

e |s intentional and action-oriented

e Supports shared problem-solving, is solutions-oriented

e Includes a living directory of services and contacts that organizations can refer

their clients to
e Creates a collaborative space to share asks and offers of each other

e Meets regularly to build momentum and trust
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Next steps

Your contributions are shaping how this Community of Practice evolves and how we
collectively strengthen access to legal services. To create the intentional and
action-oriented CoP that you would like to see, kindly fill out this 5 minute survey to
determine the CoP’s next meeting, frequency, and design.
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We will present the full report on the Community of Practice at our Lunar New Year
Event on February 28, 2026. RSVP here to the Lunar New Year Event.
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If you have any questions, please call me at 778-869-8383 or write to me at
jennyho@legalformsbc.ca.
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Best regards,

Jenny Ho
AC Deputy Executive Director


https://docs.google.com/forms/d/1G7gLbnBgQmZ9dvNsg75fkyNj3UaIQc6n3JzvXOvvY0Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSe-A8qMVJuwCPbu6NRATzzDw0oowAlWrhHsnGRCV-T-d_0IOw/viewform?usp=header
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